FAST Board Meeting Minutes September 18, 2009

I. Call to Order – September 18, 2009, a meeting was called to order of the Fernley Aquatic Swim Team at 6:33 pm at Fernley Town Pool.

Those in attendance: Tim Ward, Todd Wright, Don Clark, Keri Clark, Lupe Schaffer, Kandice Mortensen, and Chris Mortensen.

II.   Approval of Minutes

a. July minutes were read individually. Todd motions to approve the minutes. Lupe seconds.  All in favor.

III.   Report of Officers

a.   President - Todd asked if anyone has heard if the Reno meet had been cancelled?  No one else had information about the meet. Todd will work on getting an official word.
b.   Vice-President - nothing
c.   Treasurer - General account balance is $5522.18.  Fundraising account balance is $5321.69.
d.   Secretary – Keri created the scholarship sheet and would like everyone to take a look and offer suggestions. Kandice suggested adding a section for a written response to allow the applicant to express the situation or need for the scholarship.  Everyone agreed this would benefit the application.  Keri will add. All else looked good, we will move forward on advertising the scholarship.
e.   Fundraiser - nothing
f.   Coach – Tim said practice attendance is averaging 13-15 kids a day. Three kids are participating next weekend at the Douglas meet in Carson. Tim found an ad for the Fallon team; their dues are drastically higher than ours.  Structuring practices, new/younger swimmers working for first hour, and then giving the advanced swimmers the last half hour dedicated with the coach. Tim thinks the notice about payments due is the dividing line for families. The notices are important reminders for families to make a decision about joining the team. Tim is happy with the roster.
Keri asked if they would like to see the pacing clock mounted. Lupe suggested the clock on the wall might be too far for kid eyes to see. Lupe suggested maybe getting another/smaller clock to have one on both sides of the pool. 
IV.   Unfinished Business

a.
Board Member Interest - Kandice Mortensen submitted letter of interest for the secretary position. Keri was thankful and appreciative for Kandice joining the Board. All in favor. 
b.
2010 Swim meets – We still haven’t heard the results.  Jann has people interested in the date in Oct for party, she is holding till we hear about the results.
c.   
Splash Event Recap – Community outreach went well. The team had about 13 swimmers attend. Keri unsure about pool total attendance. The event produced lots of donated supplies for the community. The water safety demonstrations went well. Everyone enjoyed the races with the swimmers. Keri would like to see this event become an annual event.
d.   
2010 Budget – Keri created a working budget for 2010. She will forward to treasurer.  We will go over amounts at the next meeting. 
e.   
Re-Schedule Fallon/Sharks Twilight – Kandice can talk to Fallon about a rescheduling.   She is going to ask if they are interested in Nov 13 or 15. 

f.    
Team Logo – We have a logo!!!!!!  The Board selected a logo. Now that we have the logo, Todd is getting a quote for t-shirts and stuff…  We will use the rest of the caps before we order ones with the new logo.
g.   
Parka’s – Keri will put up a sign about needing loaner. 
h.   
2010 Team Meet Schedule – Tim will be arranging to attend the meets with the greatest attendance by the swimmers.  
i.    
Fall Practice Schedule – Monday thru Friday 4:30 till 6:00.  Beginner swimmers are out at 5:30.
V.  New Business

a.
Girls Team Suits – Todd is working with the Finals about offering suit options.  We will offer 3 suit options to swimmers getting suits. 
b.
USA Swim Registrations – It’s that time of year, the team needs to re-register with USA Swimming as a sanctioned team. Keri Clark will also need to be registered as a NON-Athlete member to allow her to be the Meet Director for team hosted swim meets. Don motions to register with USA Swimming for $300. Todd seconds. All in favor.  Don motions to register Keri Clark as a non-athlete with USA Swimming for $51. Todd seconds.  All in favor.

c. Booster Club Sponsorship – Tim said it will cost the team $800 to do a Booster Club membership.  This should be looked at as an advertisement opportunity for the team. We get a sign at the High School football stadium. $400 of the booster membership can be given to a team/organization of our choosing. We could choose the swim team. We need to look into the   Todd wants to table and approve at the emergency meeting. Todd is scheduling a short meeting to discuss and possibly make a motion to approve High School booster club sponsorship. – September 25th at 6:30 in the Meeting room at the pool. All in favor. 
d. Team officials for meets – Keri discussed the potential need for parents to become officials. As we are getting more in attendance to the meets, we are going to need officials.  Meets have rules about providing officials when you have a certain number of swimmers competing. Keri would like to see at least 3 people show up for the next stroke and turn clinic to become officials. The team could cover the cost of the clinic fee, it is around $50. Keri will create a handout for parents listing benefits and the team’s need for this sort of participation.
e. Advertising – Keri would like to get copies made to send out to the schools advertising the team. We will create a new flyer, using new logo. Keri will call the schools (elementary & middle) to get accurate head counts. Todd motions to spend up to $400 to pay for copy and cut of team flyer.  Keri seconds. 
f.  Tracking New Swimmers – Tabled to next regular meeting, work on tracking new swimmers.
Next meeting Nov. 20 at 6:30 at the Fernley Pool MPR 

VI.  Meeting Adjourned – 8:38pm
Announcements: 

Sierra Nevada LSC Meets: Douglas Meet in Carson Short Course Sept 26-27, Grass Valley Short Course Sept 26-27. Roseville Short Course Oct 9-11

Pacific LSC Meets: check website for meets https://ome.swimconnection.com/ome/meets 

